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The flagship initiative of the 

European Education Area



Based on a 

strong political 

mandate
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2017 

Gothenburg

Summit

December 2017 

European Council 

Conclusions
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Setting a vision for 2025 and beyond

Bring

Europeans

together

Increase

international 

competitiveness

of 

European 

higher education

+



Co-created by HEIs, 

student organisations, 

Member States and the 

European Commission 
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How was the concept 

developed?



Key elements of 

European Universities 

by 2025

• A shared, integrated, 

long-term joint 

strategy 

for education with links, 

where possible, to 

research and 

innovation, and to 

society.
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European 

curriculum 

customised by 

each student 

leading to a 

European 

degree

Innovative

curricula with 

innovative 

pedagogies + 

embedded

structured student 

mobility 

Enhanced staff 

mobility between 

the partner 

institutions to 

teach/do 

research/work

=

+ +

European inter-university Campuses

Bachelor/Master/Doctoral levels
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“Challenge based”

approach

Transnational 

knowledge-creating teams 

of 

students/teachers/researchers 

addressing 

big societal challenges

Acting as role 

models
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Inclusive

broad student 

body

Inclusive

at least 3 HEIs 

from all types of 

institution

Bring 

Europeans 

together

minimum 3

MS/Programme 

Countries

Higher quality 

and 

competitiveness

innovative 

teaching and 

learning,

cross-disciplinary

These key principles will guide efforts 

towards this vision



And how will this be achieved?
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It's up to you to 

translate this into 

your own vision 

and strategy



• This pilot call will test different innovative 

and structural models for implementing 

and achieving the long-term vision 

• through a step-by-step approach.
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3
• to lay foundations

towards your long-term

strategy and 

test the concept. 

YEARS
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The vision is translated into these award criteria:

Relevance of the proposal 

Quality of the proposal and implementation

Quality of the alliance cooperation arrangements

Sustainability and dissemination

Geographical balance 15

25

20

20

20
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100



Relevance of your proposal

• How ambitious is your vision? 

• What is special about your alliance? 

• Is your mission statement relevant? 

• Are you aiming at a higher level of cooperation ? 
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Geographical balance 15

• What is the strategy behind the choice of your partners?

• Is it linked to your long-term vision? 

• Is your alliance geographically inclusive and balanced?
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Quality of your proposal and implementation 20

• Which activities will drive the realisation of your long 

term strategy?

• Are they well and realistically planned? 

• How will you measure success? 

17



Quality of the alliance cooperation

arrangements 20

• How will you cooperate effectively, involving all levels

of the institution? 

• How will you ensure an active and relevant role of 

each partner?

• How will you ensure the student and staff voice is

heard? 
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Sustainability and dissemination 20

How will your alliance: 

• Act as an example to other HEIs across Europe?

• Contribute to build the European Education Area? 
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Next Steps
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18/12/2018 Information Session – web streamed

28/02/2019 Deadline to apply

Spring 2019 Analysis of applications received

June 2019 Preparation of 2nd call

09-11/2019 Start of the first 6 European Universities

10/2019 Launch of the 2nd call



Tips for applying

• Map your vision

• Define your mission statement

• Choose the right partners

• Be creative and innovative!

• Apply to the right instrument
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Strategic 

partnerships

Knowledge 

alliances

Erasmus 

Mundus

European 

Universities

Choose the right 

instrument

A
m
b
it
io
u
s

Long-term
Strategy
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You are writing the future 

of higher education.
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