
   
 

 

 

) Credit hours as follows:4: Studying (5Strategic Management (PhD) 

Core Courses: (24) Credit Hours –A  

Course No. Course Title 

Credits 

Prerequisite 

Th. Pr. Total 

1902901 
Advanced study in systems and history 

of Strategic Management. 
3 0 3 

--- 

1902904 Seminar  in advanced  analysis and 

building Strategies 

3 0 3 
--- 

1902910 

Seminar in advanced search 

methodology and Statistical 

Approaches. 

3 0 3 
--- 

1902905 
Seminar  in advanced Competitive 

Advantage 
3 0 3 

--- 

1902909 Seminar  in advanced  Business Policy 3 0 3 
--- 

1902915 

 

Seminar in Advanced Strategies 

Human Resources Management 
3 0 3 

--- 

1902919 
Seminar in advanced Strategic 

leadership 
3 0 3 

--- 



   
 

 

1902940 
Seminar  in advanced managerial 

economics 
3 0 3 

--- 

Elective Courses (15) Credit Hours -B 

Course No. Course Title 

Credits Prerequisite 

Th. Pr. Total  

1902911 

 

Seminar in Advanced Organizational 

Behavior 
3 0 3 

--- 

1902922 

 

Seminar in Advanced Total Quality 

Management. 
3 0 3 

--- 

1902924 Seminar in advanced Strategic Risk 

Management 
3 0 3 

--- 

1902926 

 

Seminar in Strategic Change and 

Development Management 
3 0 3 

--- 

1902928 

 

Seminar in Advanced Contemporary 

Issues in Strategic Management. 
3 0 3 

--- 

1902935 

 

Seminar in Advanced Governmental 

and Social Responsibility 
3 0 3 

--- 

1902938 

 

Seminar in Advanced Management of 

Public Projects and Evaluation. 
3 0 3 

--- 

1902945 

 

Seminar in Advanced Strategic 

International Governmental Business. 
3 0 3 

--- 



   
 

 

1902940 
Seminar  in advanced strategic 

Entrepreneurship 
3 0 3 

--- 

1902947 Seminar  in advanced Econometrics 3 0 3 
--- 

 

Thesis  -Thesis or Research Project   -C 

Course No. Course Title 

Credits 

Prerequisite 
Th. Pr. Total 

1901706  

Thesis 

 

1901707  

Thesis 

 

1901708  

Thesis 

 

1901709  

Thesis 

 

1901710  

Thesis 

 

1901711  

Thesis 

 

- Required to pass the comprehensive exam or 

cognitive competence after completion of all 

courses with overall average not less than very 

good. The comprehensive exam will be held 

under supervision of committee, which is 

determined by the faculty board in accordance 

with the rules approved by the council of 

graduate studies, this will be before the 

registration of thesis subject.  If the student fails 

the comprehensive exam , the student is treated 

according to the regulation of deanship of  

graduate studies, that are applied in Mutah 

University. 

- After passing the comprehensive the student 

can register for thesis , which required at  least 

four semesters and not more the six 

semesters. 

18 0 18 
 



   
 

 

 
Courses Description 

List of Courses Description (Core Courses) 



   
 

 

Course No.:1902901                                                                 Credits: 3 

Title :Advanced study in systems and history of Strategic Management. 

 

Course Description: This course integrates knowledge from all functional areas of business 

including managerial economics, management science, management, marketing, finance, 

accounting, and MIS.  Special topics include application of organizational structure, projected 

financial statements, advertising, EPS-EBIT analysis, cash value of the firm analysis, vision and 

mission statements, BCG and SWOT matrices, etc.The course teaches students how to formulate and 

implement an effective strategic plan for any type of organization.  A strategic plan for a business is 

much like a “game plan” for a football team in that an effective plan is oftentimes the key difference 

between winning or losing, between being profitable or unprofitable. 

 

Course No.1902904.                                   Credits: 3 

Title: Seminar  in advanced  analysis and building Strategies  

Course Description: Strategic Analysis Models and Building strategies focuses on strategically 

managing individual businesses, Corporate Strategy Analysis focuses on the strategic management 

of issues specific to the multiproduct, multi-location or multi-business firm. To apply relevant 

knowledge, skills, and exercise professional judgment in assessing strategic position, determining 

strategic choice, and implementing strategic action through beneficial business process and 

structural change; coordinating knowledge systems and information technology and by effectively 

managing processes, projects, and people within financial and other resource constraints. How those 

businesses should be entered (e.g., internal development, joint ventures, acquisitions, etc.), and how 

they can be synergistically combined to create value.  

 

 



   
 

 

Course No.:1902905                                                                  Credits:3 

Seminar  in advanced Competitive AdvantageTitle :  

Course Description: This course aims to study the theories of public policy, methodologies, 

objectives, and its work mechanism, and how to take appropriate decisions, policy responsibility.   

Knowing new current trends, which are related to the public polices, and how to analyze it. Starting 

with the problem identification within public environment, alternatives identifications; which 

represent the problems in public sectors, finally, choosing an appropriate public policies for problem 

facing by the multiple governmental departments. As well as focusing on the public policy models in 

developing country particularly Jordan, making and a comparisons with the international policies. 

The student will discus and analyze case studies, that are related to public policies (agricultural, 

manufacture, health, technological, environmental, etc. and suggest solutions that are related to 

crises facing approach in this scopes. Students are required to prepare and do a presentation on a 

certain public policy to be discussed    with the instructor and students. 

 

Course No.:1902909              Credits: 3 

Title : Seminar  in advanced  Business Policy 

Course Description: This course focuses on how firms formulate, implement, and evaluate 

strategies in a turbulent rapidly changing environment. Students will focus on integrated decision 

making in terms of strategy formation, implementation, and evaluation.Explain the concepts, 

research, and theories of strategic management. Describe the ethical parameters for business policy 

makers. Analyze and evaluate, both qualitatively and quantitatively, the performance of businesses 

and the people responsible for strategic decisions .Explain the environmental issues and trends for 

organizational strategy and effectiveness. 

 



   
 

 

 

 



   
 

 

Course No.:1902910                          Credits: 3 

Title : Seminar  in advanced search methodology and Statistical Approaches 

Course description:this courseaims to provide a broad understanding and knowledge of 

scientific research methods and techniques used in business and management for solving 

management-related problems. In addition, the course introduces students to a deliberately stage-

based process of doing effective research and enhances their researching skills that are pivotal in 

writing high quality research and/or preparing their doctoral theses. 

Topics will include a range of qualitative and quantitative research methods, explain how to identify 

an appropriate research subject, identification of the research problems, questions, and design of 

research hypotheses, conducting literature review related to the research subject, sampling 

techniques, utilization of parametric and nonparametric statistical methods for data analysis at an 

advanced and intermediate statistical level. Moreover, the course provides students with a knowledge 

and understanding of how to obtain and ensure validity and reliability measures of research and the 

application of computer assisted statistical programs such as the SPSS, SAS, MINITAB and STATXACT. 

Students are requested by the course instructor to design and prepare research proposals that comply 

with the standards and principles of quantitative and qualitative research methods taught along the 

course by demonstrating the stages of their research such as data collection methods and analysis and 

results interpretation. 

 

 

 

 

 

 

 

 

 

 

 



   
 

 

Course No.:1902915.      Credits: 3 

Seminar in Advanced Human Resources Management StrategiesTitle :  

Course Description: This course focuses on the behavioral aspects and the organizational 

practices regarding contemporary human resource management and its linkage to the theories 

of organizational studies, economics and sociology. Using brainstorming seminar in primary in 

the course to analyze and evaluate various theories and research that are related to learning 

theory, assessing training needs, performance appraisal, effectiveness of training approaches, 

planning career paths, human resources management information systems, skills development 

and motivation,employees’ compensation polices and work motivation. Besides, this course 

discusses the current approaches of dispute and conflict solving, the alignment with 

organizational work requirements, modern training approaches and electronic training in 

particular, and organizational design and change.  

In this course students will gain better understanding of using quantitative methods for building 

prediction models and planning of human resourcesneeds, and will learn the prediction of demand 

and supply of human resources to deal with deficits and surpluses scenarios in human resources. 

Students will contribute to the discussion and critique of the methods used in recent research in 

terms of the underlying theory, hypotheses, measurements, data analysis, hypotheses testing, 

findings, and interpretation. 

 

Course No.:1901919Credits: 3 

Title : Seminar in Advanced Strategic Leadership  

Course Description: The purpose of this course is to develop an understanding of and an 

enhanced capacity to take on roles and responsibilities of strategic leadership.Among others, the 

course objectives include the ability to translate management and leadership theory into practice. 

More specifically, upon successful completion of the course, students should be able to: Identify and 

respond effectively and efficiently to organizational opportunities and threats.Add value to library 

services by understanding, anticipating, and fulfilling users’ needs and expectations and capitalizing on 

opportunities. Develop a budget that corresponds to strategic organizational goals.Create a culture of 

empowerment for the achievement of both organizational and personal goals.Assess the performance 

of an organization and devise a plan for continual improvement and systematic innovation within the 

context of its operating environment. 



   
 

 

Course No.:1902950         Credits: 3 

managerial economicsSeminar  in advanced :Title  

Course Description:This course presents the basic concepts of microeconomics theory with an 

emphasis on business applications. The approach of microeconomics is to solve an economic problem 

by modeling it as an optimization problem; the solution to the optimization problems then interpreted in 

terms of the original economic problem. This approach will be used to answer such problems as input 

selection, pricing and project selection. The format of the class is to present theory common to a 

general class of applied problems and then to apply the theory by solving actual problems. The goal of 

the class is for the students to be capable of applying the basic concepts to problems faced both future 

classes (e.g. finance, macroeconomics) and future careers 

 



   
 

 

List of Courses Description (Elective Courses) 

 

Course No.:1902911                             Credits: 3 

Advanced studies in Organizational BehaviorTitle :   

Course description: this course aims to establish a framework for studying, analyzing and 

enhancing students’ understanding of the principles and approaches of human behavior in 

organizations and management. Topics covered in this course include group’s behavior in 

organizations, its dynamics, and mechanisms, behavioral dimension and its influence on workers 

selection, behavior and performance appraisal,  legislations and laws and human behavior, 

organizational conflict, organizational change and development, creativity and innovativeness, work 

ethics, behavioral trends in management systems. In addition, the course seeks to examine the 

individual and group behavior from theoretical and field-research perspectives. Enhancing students’ 

analytical skills to instruct and enable them to utilize theories and models of organizational behavior 

in solving real-life problems occurring in organizations will be achieved in this course. Additionally, the 

course aims to help students to prepare vividly scientific research project based on an elaborated 

research problem identification, research design, and data collection and analysis. 

 

Course No.:1902922   Credits: 3 

Title: Advanced Seminar in Total Quality Management. 

Course Description:This course intends to provide students with a deep understanding of Total 

Quality Management (TQM) and its functions, quality theory, approaches and application of TQM in 

organizations. In addition, this course offers rich discussion of topics pertaining to TQM such as 

principles and models of total quality applied in organizations, strategic implementation of total 

quality, requirements of TQMapplication, stimulating a supporting environment that maintains the 

continuous improvement, leadership and excellence, focusing on customer satisfaction, employees’ 

involvement, business partnership, control charts and the development and application of 

performance measures.  

Additionally, this course intends to illustrate a variety of tools and techniques used for statistical 

process control, quality systems, benchmarking, quality deployment functions, experimental design, 



   
 

 

Course No. 1902924Credits: 3 

gementTitle: Seminar in advanced Strategic Risk Mana 

Course Description:There are many types of risk management going on in different parts of a 

company at the same time. The most familiar loci of risk management are trading operations and the 

treasury office. But many other parts of the firm are involved in risk management. The marketing 

department designs types of contracts for customers that share risk. Business unit managers evaluate 

projects with different risk characteristics, and decide on ways to alter projects so as to minimize risk 

without sacrificing return. The tax, legal, and accounting departments are concerned with risk, with 

hedging, and with the corporate governance issues. At the highest level of the company key questions 

about the firm's strategy and its ability to fund its operations must be answered with an eye on the 

risks of each alternative and strategic decision that can secure the greatest value for shareholders. 

 

Course No.:1902926         Credits: 3 

Title: Seminar in Strategic Change and Development Management. 

Course Description:This course is designed to enhance student understanding of organizations, 

the dynamic environments in which they exist, and key issues involved in the successful management 

of evolving organizations. The course is intended to help you become effective organizational 

members and leaders. Class time will be spent on a combination of lectures, class discussion of lecture 

and reading materials, and the presentation and discussion of videos and other materials. Students 

will play a significant role in this active learning process. 

This course discusses the theories, principles and models of strategic change and development to 

establish an understanding of how organizations undertake change, to guide managers to the 

strategic change processes, and the main forces of strategic change. In addition, the course intends to 

explain the main approaches of strategic change processes and the evaluation of change programs’ 

effectiveness. Furthermore, the course illustrates the main obstacles and challenges facing the uptake 

of change programs in organizations and focuses on some pivotal themes related to strategic change 

(i.e. change management, information technology utilization for strategic change, re-engineering 

processes, innovation and development strategies and innovative thinking). Additionally, the course 

introduces the forms of strategic change that are behavioral, functional, technical, and structural 

change, and enriches student’s knowledge and understanding of strategic readiness requirements for 

a successful change program.  



   
 

 

 



   
 

 

Course No.:1902928Credits: 3 

Title : Seminar in Advanced Contemporary Issues in Strategic Management 

Course Description:the main aim of this course is enabling students to discuss, analyze, and 

critique contemporary issues in strategic management trends and challenges facing organizations in 

a deliberate manner taking into account the widely used modern approaches. In addition, this course 

provides students with better understanding of how to scientifically analyze organizations and 

identify the core threats facing them in the context of group discussions and brainstorming 

technique to establish more constructive dialogue between students. 

Furthermore, this course seeks to combine theory andpractical experience and application to 

enhance and inspire students’ knowledge, critical thinking, and communication capabilities.  The 

course focuses on certain topics of high importance to business organizations such as human 

resources management, production and operations management, sustainable valuecreation and 

project management, case studies in consultation and change management, modern management 

approaches, electronic management, and knowledge management. Topics discussed in each 

semester may vary according to the local and global managerial changes and the originality of the 

subjects offered. In each seminar, students are expected to participate effectively with each other 

and coordinate with their instructor to prepare, present, and debate the various topics discussed.  

 

Course No. 1902935.                                 Credits: 3 

Title : Seminar in Advanced Govermental and Social Responsibility 

Course Description:This course examines the role of corporate responsibility as a strategy to 

improve products, revenue and serves equity. The idea of corporations as simply wealth creating 

organizations with no obligations to the environment is not longer acceptable. We will examine 

numerous corporate initiatives that attempt to address these challenges as well as how they are 

being evaluated in the public eye. Globalization combined with increased transparency of corporate 

operations has revealed significant variations in how organizations are attempting to balance the 

pursuit of profits and good corporate citizenship. Increased measurement of natural resources, 

pollution controls, monitoring ethical supply chains, and expanded training of employees are growing 

globally revealing interesting results. Continued progress of corporate responsibility represents a 

significant emerging opportunity for organizations these new competitive advantages. 

 



   
 

 

Course No.:1901938Credits: 3 

Seminar in Advanced Management of Public Projects and EvaluationTitle :  

Course Description:the course covers a wide array of topics related to small businesses 

management; this includes types of projects, entrepreneurship in small business projects, and its 

importance to development, project’s management team position in the organizational structure, 

selection criteria of project's manager, planning project implementation, scheduling and resources. 

Also this course provides students with vivid knowledge of organizational assessment and seeks to 

demonstrate the linkage between the organization’s general strategy and its financial activity. The 

course introduces students to the importance of project evaluation and feasibility study by 

identifying the types of economic feasibility studies (pre-feasibility, Preliminary and detailed), stages 

of feasibility study (i.e. financial, economical, environmental, technical,…etc). In addition, this course 

aims to establish an understanding of the models used in projects evaluation (e.g. network analysis, 

critical path method, profits, time, surplus and its relation with time and cost, and resources 

allocation with practical applications). Furthermore, the course provides an understanding of how 

students can use scientific approaches for gathering and analyzing project-related data to determine 

its feasibility, illustrate the principles of financial analysis, financial audit and project’s cost-benefit 

analysis, sensitivity analysis and best project selection. The course extends to demonstrate projects 

pre-failure prediction methods, remedies of failure, and illustrating the impact of projects on 

economic and social development. Students are required to conduct a feasibility study on real-life 

economic project to apply the principles and methods of project evaluation taught in this course. 

 



   
 

 

Course No.1902945.         Credits: 3 

Title: Seminar Advanced in Strategic International Governmental Business 

Course description:This course examines the inner workings of International Business 

from a strategic point of view. It includes the various challenges of operating in a global 

environment, including cultural, economic, operational, and legal aspects. It also reviews the 

concepts of global expansion, political complications, legal compliance, and ethical behavior. 

Students will explore the internal process of global business expansion, and apply strategic 

paradigms to analyze, develop, and propose a comprehensive course of action.. A second 

purpose is for the students to be able to act, communicate, and negotiate in a cross-cultural 

context. The course is therefore divided into two major themes; the global economy and 

geography, and cross-cultural business behavior. The economic, political, and social changes 

that have occurred over the last decades have dramatically altered the landscape of global 

business. These changes affect the practice of business worldwide. Companies constantly 

have to examine the way they do business, and remain flexible enough to react rapidly to 

changing global trends to be competitive. More and more foreign countries are becoming a 

source of both production and sales for many firms. Special attention will be given to the 

world geography in focusing on countries and regions and their special characteristics. The 

world as consisting of developed-, emerging-, and undeveloped markets will be investigated. 

Course No.:1902940         Credits: 3 

Seminar  in advanced strategic Entrepereurership:Title  

Course Description: This Interest Group focuses on entrepreneurial behavior both in new 

ventures and established organizations. Its purpose is to help create useful knowledge on effective 

entrepreneurial strategies. Some of the important questions that it seeks to address include: How 

can we strengthen the theorizing on entrepreneurial activity? How does a focus on innovation and 

entrepreneurship differ from other theories on competitive advantage? What are the appropriate 

research methods for a scientific study of the entrepreneurial process? What is the role of strategy in 

a new venture firm and how does it differ from that in an established firm? 

Course No.:1902947         Credits: 3 

EconometricsSeminar  in advanced :Title  

Course Description: This is an introductory course in the theory and practice of classical 



   
 

 

 

 


